Revised 12-11-11

Area Governor 

DISTRICT ONE TOASTMASTERS

Duties and Responsibilities
Serving as an Area Governor can be a very rewarding experience.  It is one of the first steps to getting involved with District leadership.  It is important you understand and agree to the responsibilities of being an Area Governor so that you and your Clubs will benefit.  Listed below are the duties and responsibilities of an Area Governor.

1. Be the “Voice” of the District to the Clubs within Your Area
Yours will be the primary voice that clubs will hear when learning about our upcoming events, programs, and opportunities available to members. 
2. “Coach” Clubs within Your Area
Share your experiences with your Clubs to help them provide beneficial programming to their members.  Your suggestions and ideas can help produce effective and productive meetings which foster a healthy club. 

3. Provide Constructive Feedback
Your clubs will see you as a resource of information and their liaison to the District.  Communicating ideas in a constructive and respectful manner is a big part of being an effective leader. 

4. Visit Your Clubs
The Area Club Visit is designed to help us learn how a club is presently doing.  You will identify which club members will meet educational goals, the quality of meetings, future leaders, and how the District can best help each club.
5. Put on Area and Division Speech Contests
As an Area Governor, you will oversee the coordination of Area contests.  These contests will help you develop event-planning, organization, leadership and delegation skills.  You will also help your Division Governor conduct the Division contest.
6. Attend Area Governor Round Table Meetings
You will meet with other members of the District leadership team every other month to report on the status of your area and share the successes and challenges facing your clubs.  You will receive on-going training to ensure your success.
7. Oversee Club Officer Training
You will be responsible for ensuring the club officers within your area are trained twice a year.  Each club should have at least 4 of 7 officers trained to ensure clubs function properly and achieve their DCP goals.  

8. Enjoy the Rewards of Being an Area Governor 
The success of the District lies in the success of each club and its members.  You will be a very important part of this success.  By completing a one-year term as an Area Governor, you will fulfill one requirement toward achieving your Advanced Leader Silver (ALS) designation. 

As a member of the District ONE Leadership Team, you will demonstrate a willingness to:
· Use technology:
· Email:  respond to email within a reasonable period of time

· Voice Mail:  respond to your voice mail within a reasonable period of time

· Access Toastmasters International website at www.toastmasters.org for information

· Access District One website at www.tmdistrictone.org for information
· Use the Performance Reports on Toastmasters International website at

· http://reports.toastmasters.org/reports_new/reports.cfm?d=1
· http://reports2.toastmasters.org/
· Learn from your mistakes; mistakes become experience
· Learn from others’ experience
· Mentor other team members
· Be mentored by others
· Ask questions when needed
· Ask for help when needed
· Be open to new experiences and ideas
DISTRICT ONE TOASTMASTERS

Application:  Area Governor / Assistant Area Governor 



Term:
 2012 – 2013
For which position are you applying?

	 FORMCHECKBOX 
 Area Governor (AG) 

 FORMCHECKBOX 
 Assistant Area Governor
	In order of preference, in which Areas would you prefer to serve? 

Every effort will be made to assign you to your preferred area.

Choice #1:
  Choice #2:
  Choice #3:



PLEASE TYPE OR PRINT:

	Name: 
	Designation: 

	Address:  

	City:  
	Zip Code:  

	Home Phone:  
	Work Phone:  
	Cell Phone:  

	Email Address:

	Home Club:
	Number:  
	Area:  

	How long have you been in Toastmasters?

	Last 3 Club Office(s) Held:
	Date(s) served:
	Distinguished or better?

	
	
	

	
	
	

	
	
	

	Other Toastmasters Experience:


	Share some accomplishments you achieved as a Club Officer and in your other Toastmasters experience.



	What specific reasons do you have for wanting to be an Area Governor/Assistant Area Governor?  (Add extra page if necessary)



References: The following Toastmasters may be contacted regarding my qualifications to serve as an Area Governor or Assistant Area Governor.  Please ensure you’ve asked the person for permission to list them here.
	Name: 
	Designation: 

	Home Phone:  
	Work Phone:  
	Cell Phone:  

	Email Address:


	Name: 
	Designation: 

	Home Phone:  
	Work Phone:  
	Cell Phone:  

	Email Address:


As a district officer, I agree to abide by the principles contained in “The Toastmaster’s Promise”, uphold the policies and bylaws of Toastmasters International, the District Administrative bylaws, and policies established by the District Council, following them to the best of my ability.  I agree to advocate the core values of Toastmasters International: respect for individual, integrity, service to the members, and dedication to excellence. 

Date: _____________
Signature:  

E-Mail to: 
Joan Lewis, DTM, District One Governor   governor.joanlewis@hotmail.com
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